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“First In, Last Out” by John Salka

November 3, 2022 9:00 a.m. to 4:00 p.m.

Facilitated by Stephanie D. Smith

About The Book: As a high-ranking officer of the FDNY, John Salka is an expert at both practicing and
teaching high-stakes leadership. In First In, Last Out, he explains the department’s unique strategies and
how they can be adopted by leaders in any field—as he has taught them to organizations around the
country. In a tough-talking, no-nonsense style, Salka uses real-world stories to convey leadership
imperatives such as: first in, last out—your people need to see you taking the biggest risk, as the first one to
enter the danger zone and the last to leave manage change—the fire you fought yesterday is not the one
you’ll be fighting tomorrow communicate aggressively—a working radio is worth more than 20,000 gallons
of water create an execution culture.

About The Facilitator: Stephanie D. Smith, Director of Elections Services for Best, Best & Krieger, is a Master
Municipal Clerk and has served on the Executive Board for the City Clerks Association of California, most
recently as President in 2018-2019. With 33 years’ experience in municipal government, she has worked for
the cities of Paramount, Perris, Lake Forest, and Murrieta before retiring from City employment and moving
to the private sector, where she heads up the firm’s Election Services division, providing Municipal Clerks
with election advice and redistricting demographic and public hearing services.

This virtual Athenian Dialogue qualifies for 3 points towards your CMC or MMC Certification

DIALOGUE - $50 FOR OMCA MEMBERS AND NON-MEMBERS
CLASS SIZE IS LIMITED TO 30 PARTICIPANTS

NAME

MUNICIPALITY

ADDRESS

CITY/STATE/ZIP

PHONE EMAIL

TOTAL DUE $ (CHECK ONE) OMCA MEMBER NON-MEMBER

CHECK PAYABLE TO: OMCA
SEND TO: City of Cambridge
c/o Sharon Cassler
814 Wheeling Avenue
Cambridge, OH 43725
“Cancellations received less than 14 days prior to the registered class will not be refunded”




